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Article I – Name

Professional Referral Organization herein 
referred to as PRO.

Section 1.0:  Meeting Venue

Meetings shall be held at a restaurant, hotel or 
country club, never at a member’s place of busi-
ness, unless the member owns one of the above 
mentioned businesses.  Meetings may also be 
held in local community rooms normally avail-
able to the general public.

Article II – PRO Mission

Section 2.1:  The PRO Mission

The PRO Mission Statement is the foundation 
of our corporate principles.  PRO members are 
expected to abide by these principles.  The PRO 
Mission Statement may not be altered in any 
manner and is to be read aloud by a randomly 
selected member at the beginning of each 
meeting.  The PRO Mission Statement is: 

“PRO is a professional nonprofit organiza-
tion of men and women.  Our purpose is the 
exchange of productive business referrals.  Each 
member is the sole representative of his or her 
business category.” 

Section 2.2: Occupation Exclusivity

PRO is a Nonprofit Mutual Benefit Corporation 
dedicated to increasing the quality and fre-
quency of business referrals for each member. 
Each member represents a specific occupation 
and, during PRO activities, may promote only 
that specific occupation. During PRO activities, 
a member may not promote an occupation that 

Bylaws, Policies & Procedures
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he or she is not representing, and a prospective 
member is not eligible for membership if the 
occupation that he or she wishes to represent 
in PRO is already represented by an existing 
member. Exceptions are limited to professions 
having one title with multiple specialties, i.e., 
Doctors (Dermatologist, Podiatrist, etc.), Attorneys 
(Bankruptcy, Estate Planning, Tax Law, etc.).  In such 
cases, the occupation being represented is the 
more specialized sub-classification. For example, if 
a Dermatologist is a member of PRO, then it is still 
permissible for a Podiatrist to join PRO, notwith-
standing the fact that both are “Doctors”.  Multi-
level marketing organizations, barter organizations, 
referral organizations, and similar organizations 
that could create conflicts of interest with existing 
or future PRO members are not allowed to join.

Section 2.3: Defining a Referral

Definition of a Referral:  “My qualified business 
Referral is for a PRO member from a person 
or company interested in a specific product 
or service and is expecting a call from a PRO 
member.” An official PROferral Form (paper or 
electronic/digital) is to be used for all referrals.
Official “PROferral Forms” are provided at the 
meeting for the exchange of referrals. Such 
forms contain sections for the receiver’s name, 
date of writing, referrer’s name and phone 
number, type of referral, i.e., inside, outside, spe-
cial, and dollar value; person to contact, his/her 
company name, phone number, and details of 
the referral. 
A qualified referral provides the aforementioned 
contact information of the person to contact as 
well as a brief description (details) of the ser-
vice or product offered. The receiver must have 
been informed that the person to contact is 
expecting a call from him/her within 72 hours of 
receiving the referral.
In addition to the passing of the official form 
during meetings, qualified referrals may also 
be prepared electronically, sent to the receiver 
with a copy to the Referee. Hard copies must be 
printed and passed at the next meeting.
The Referee will determine if each referral is 
qualified. If the Referee is not available, the 
Board of Directors will make that determination.
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(a) A Guest PROferral is a referral for poten-
tial business with guests who are in atten-
dance at a PRO meeting.  The Guest Referral 
is only activated when the guest becomes 
a member; then the Guest Referral can 
be counted as a referral if it is otherwise 
determined.

Section 2.4:  Political Interests

PRO shall not be used, in any way, for political 
purposes, nor shall it actively participate in the 
political candidacy of any person or cause.

Article III – Membership

Section 3.1:  Active Membership

PRO membership shall be of the active class 
only.

(a) The Board of Directors has the right to 
extend a “Leave of Absence” to a member 
who is in compliance with attendance, 
referrals, and current dues obligations.  
Member shall prepay dues as applied for 
the period of leave requested.  A major-
ity vote, quorum required, by the Board 
of Directors after reviewing the member’s 
participation in total in the affirmative is 
required.  This may be granted for vaca-
tion, illness, accident, or personal reasons. A 
leave of absence is never granted for busi-
ness-related purposes.  A request for a leave 
of absence must be submitted in writing to 
the Board and can only be granted for a 
period of thirty days.  Members wishing to 
extend a leave of absence must resubmit in 
writing every thirty days for Board review.

Section 3.2:  Membership Requirements

(a) The active membership of PRO shall 
consist of men and women of good charac-
ter and each member shall have one vote.
(b) A member can only control and pro-
mote one occupation and must work full 
time in that occupation.
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(c) Prospective members must attend 
two consecutive meetings and submit 
their application to the Membership 
Chairperson. The application must indicate 
which occupation the prospective member 
wishes to represent, and if that occupa-
tion is already represented by an existing 
member, then the application must be 
denied. A PRO business mixer is considered 
a meeting.  Prospective members are not 
allowed to attend a third meeting during 
which a written membership vote will be 
taken.  Voting by proxy is not permitted.  
Three “no” votes shall be sufficient to deny 
an applicant’s membership unless there are 
more than 30 members.  If there are more 
than 30 members, then the actual number 
of members shall be computed from the 
beginning of the quarter in which the vote 
is taken.  Ten percent (10%) of that number 
(round fraction up to the nearest whole 
number) shall be sufficient “no” votes to 
deny an applicant’s membership.  (Example:  
PRO has 52 members as of the beginning 
of the quarter.  It will then take ten percent 
(10%) of that number, or 5.2 votes.  Since you 
cannot have fractional votes, the number is 
rounded up to six (6) votes to deny mem-
bership.)  Name and telephone number 
must appear on all no votes.  The only 
exception to approving the finality of “no” 
votes, is if the Board of Directors decides, 
in a quorum vote, that the “no” votes were 
intended to exclude a prospective member 
for the purpose of saving occupation repre-
sentation for a member who is not holding 
that occupation, or for any type of political, 
religious, racial, or sexual bias.
(d) “Speak-off” – If two people apply for 
the same category within a two-week inter-
val, a speak-off will occur in the third week.  
A five-minute presentation by each person 
will be required at that meeting.  Ballots 
will be passed, and the person receiving 
the majority of written votes will become 
the member.  Inspections and membership 
checks must be completed prior to the 
speak-off.  
(e) An alternate may represent a member 
up to six (6) times per quarter if that person 
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represents the same business.  The alternate 
must be approved in writing by the Board 
of Directors.  Of the 6 allowable meetings, 
an alternate may represent the member for 
no more than three consecutive meetings.  
An alternate cannot hold any office or com-
mittee position and has no voting rights. 
(f) Individual memberships are non-trans-
ferable and cannot be sold.
(g) Split Occupations: Occasionally, a slight 
overlap of occupations will occur and con-
flicts of interest become apparent.  In case 
of a conflict, the proposed member must 
write a letter outlining how they will rep-
resent their occupation.  The letter must 
be approved by the Board of Directors. 
Copies of the letter must be provided to the 
member with whom the conflict overlaps.
(h)  Membership shall be owned by the 
individual or the company that pays the 
initial membership fee.  If the individual or 
company leaves PRO in any manner, rights 
to the membership are forfeited.
(i) If the individual member changes the 
company or occupation which they rep-
resent and owns the membership, the 
Board of Directors shall have the right to 
approve or disapprove the new company 
or occupation.
(j) If the membership is company-owned 
and replaces a member, the Board of 
Directors shall have the right to approve 
or disapprove the new member and shall 
advise the company in writing.
(k) Company memberships are terminated 
if the company is sold.  Membership is 
not transferable to the new owners.  New 
owners may apply for membership and pay 
the membership fee.
(l) A company membership cannot be ter-
minated because of an individual’s activity 
while representing that company; it is the 
individual who is terminated.  When this 
occurs, the company must receive a letter 
from PRO explaining the situation, and ask 
if the company wishes to replace the termi-
nated or resigned member.  The company 
must respond to the letter within sixty (60) 
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days to maintain its position in PRO.  The 
company membership fee must be current.
(m) A company membership is terminated 
when its renewal fee is not paid by the 
company.  Participants representing the 
company are then also terminated.

Section 3.3:  Membership Resignations

Any member may resign from PRO provided 
that all their indebtedness to PRO has been 
paid.  Membership and renewal fees are non-re-
fundable. 

(a) All resignations shall be submitted in 
writing to the Board of Directors and shall 
become effective when accepted by the 
Board.  

Section 3.4:  Re-sponsoring Resigned 
Members

A resigned member may be re-sponsored into 
PRO if that member has been resigned for a 
year or more.  If less than a year, member shall 
return under the original sponsor’s name.

Section 3.5:  Member Information 
Change

All changes in a member’s contact information 
must be forwarded, by the member, to PRO 
within 30 days.  These changes include:  new 
address, new company name, and new phone 
number.

Section 3.6: Membership Bylaws Acceptance

Any person who is proposed and accepted for 
membership in PRO shall be deemed to have 
accepted these bylaws, policies, procedures, 
and subsequent changes, and shall be bound 
by them in all respects.

Article IV – 
Membership Commitments

Section 4.1:  Membership Commitments

Member shall strive to perform and abide by the 
following PRO Commitments (a) through (h), 
except to the extent such commitment conflicts 
with any stated code of conduct, code of ethics 
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or other rule governing the member by any pro-
fessional organization regulating the member.  
In such cases, the PRO Bylaw provision shall not 
apply to such affected member.

(a) Have a fellow member satisfy my busi-
ness or personal needs whenever possible.
(b) Recruit and sponsor new members to 
join our group. 
(c) Maintain satisfactory attendance of the 
meetings of our group, including business 
mixers and social events. Satisfactory 
attendance shall be defined as having 
no more than 2 unexcused absences, and 
no more than 4 absences total, per quar-
ter. Excused absence:  sick, vacation or 
unusual circumstances such as jury duty, 
or family funeral, will be noted as such for 
attendance purposes with a call, text, or 
e-mail to the Vice-President.  Unexcused 
absence:  business-related or non-com-
munication with the Vice-President.
(d) Report any breach of ethics to the 
Ethics Committee.
(e) Provide a minimum of 4 referrals per 
month to any PRO member.
(f) Display PRO brochures at my place of 
business.
(g) Understand that membership and 
renewal fees are non-refundable.
(h) Conform to PRO Bylaws, policies, pro-
cedures, and subsequent changes.

Article V – 
Termination of Membership 

Section 5.1:  Membership Arrears

Any member being in arrears in the payment of 
dues and/or financial obligations to PRO shall 
stand suspended and shall be notified forthwith 
in writing by PRO.  Such member may, upon 
payment of arrears and upon making applica-
tion for reinstatement to the Board of Directors 
(quorum required), be reinstated within ten (10) 
days of the date of aforesaid written notice from 
the PRO Secretary.  In case such member is not 
reinstated within ten (10) days of the date of 
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aforesaid written notice, the member shall be 
dropped from the membership and shall be so 
notified forthwith in writing by the Secretary of 
PRO.

Section 5.2:  Membership Review

At each monthly meeting of the Board of 
Directors, the Board of Directors shall review 
the individual participation of the members.  
If the Board of Directors finds that a member 
has failed to perform satisfactorily the commit-
ments laid out in Section 4.1, then a warning 
shall issue to the underperforming member.  If 
after being warned a member continues to fail 
to perform satisfactorily the commitments laid 
out in Section 4.1, then the Board of Directors 
may, by majority vote, quorum required, termi-
nate that member’s membership in the group.

Section 5.3:  Good Cause Termination

The Board of Directors is authorized, as herein 
provided, to suspend from membership for a 
period of not more than one (1) year, or expel 
from membership any member of PRO for good 
cause, (see Section 4.1 for procedure).  “Good 
Cause” as used in this Section, means:

(a) Any conduct that brings PRO into 
public disrepute or violates the purpose for 
which PRO is formed.
(b) Any willful failure or refusal to abide by 
the articles, bylaws, or rules of PRO.
(c) Any willful failure or refusal to pay any 
assessments levied pursuant to the provi-
sions of PRO Bylaws.
(d) Any willful failure or refusal to abide by 
the commitments of  Article IV Section 4.1.
(e) Any felony conviction or any crime 
involving moral turpitude.
(f) Any conduct that causes any member 
to come into public dispute.
(g) Any conduct unbecoming of a 
professional person resulting in severe 
embarrassment, either personally or in the 
business community, to any other member.
(h) Any personal or professional miscon-
duct so serious in nature as to render their 
continued presence as a member of PRO 
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personally or professionally obnoxious or 
detrimental to the other members of PRO.
(i) Any member attempting to change 
the PRO name to other than PRO, and/or 
recruiting PRO members to a similar organi-
zation, shall be terminated or put on proba-
tion for two years.  During the probationary 
period, member may not hold office on any 
committee or be on the Board of Directors.  
Probationary period shall be determined by 
the Board of Directors.

Section 5.4:  Definitions

(a) Suspension – all voting and other 
rights of the member are terminated during 
the suspension period.  However, a sus-
pended member shall not be relieved of 
any liability for payment of dues or assess-
ments levied during the suspension period.
(b) Expulsion – PRO membership is 
immediately and conclusively terminated.  
However, said member shall not be relieved 
of any liability for payment of PRO dues, or 
assessments accrued, prior to the hearing 
on the charge against the member.

Section 5.5:  Procedure for Good Cause 
Termination

All alleged violations of Section 5.3 must be 
made in writing, and addressed to the Chairper-
son of the Ethics Committee, unless the Chair-
person is the alleged violator, in which case the 
writing shall be addressed to the President.  The 
Chairperson shall forward a copy of the writing 
to the President immediately upon receipt.  The 
Ethics Committee shall investigate and review 
all alleged violations of the provisions of Section 
5.3 and make a written recommendation to the 
Board of Directors. 

(a) If the Ethics Committee Chair is the 
alleged violator, then the President shall 
immediately appoint a new temporary 
Chairperson to hear, with the other two 
members of the Committee, the alleged 
violation.
(b) If a member of the Ethics Committee 
is the alleged violator, then the President 
shall immediately appoint a new temporary 
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member to hear, with the Chairperson and 
the other member of the Committee, the 
alleged violation.
(c) The Ethics Committee shall abide by 
the Bylaws of PRO, with reference to the 
manner of conducting their investigation.  
A copy of the Bylaws of PRO shall be made 
available to each Committee member and 
to the alleged violator.
(d) The result of the Committee’s inves-
tigation of the alleged violation and the 
alleged violator shall be submitted to the 
President in writing no later than 10 days 
after the completion of their investigation.  
If the alleged violator is the President, then 
the result shall be submitted, as aforesaid, 
to the Vice-President.
(e) Upon receipt of the Committee’s 
investigation report, the President, or the 
Vice-President, as the case may be, shall 
immediately call a meeting of the Board 
of Directors of PRO.  The board meeting, 
as called (quorum required) shall be con-
ducted in accordance with the Bylaws of 
PRO.  Each member of the Board and the 
alleged violator shall be given a complete 
and up-to-date copy of the Bylaws of PRO.  
The Board of Directors shall review the 
report and determine, by majority vote, 
the appropriate response. The Board of 
Directors’ vote shall be final and binding.

Section 5.6: Termination of Rights

An expelled member shall not be eligible for 
readmission to PRO.  Member rights, use of any 
and all PRO property, shall cease immediately 
upon expulsion. 

Article VI – 
PRO Officers and Board of Directors

Section 6.1:  Description

The PRO officers shall be President, Vice-Presi-
dent, Secretary, Treasurer, Referee and Member-
ship Chair, who shall be elected annually.  There 
are no term limits for any officer.  In the event 
that any office becomes vacant for any reason 
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whatsoever, the vacancy shall be filled forthwith 
by the Board of Directors.

Section 6.2:  President Duties

The President shall preside at all meetings of 
the membership, be an ex-officio member of 
all committees, holding all accountable to the 
PRO standards and PRO Bylaws, perform such 
other duties as are ordinarily incumbent upon a 
President, and report to the Board of Directors.  

Section 6.3:  Vice-President Duties

The Vice-President shall act as the liaison 
between PRO and all committees, fill in for the 
absent committee chairs at meetings the chair 
cannot attend, take weekly attendance, hand 
out a written attendance report each month 
to the Board of Directors, perform such duties 
that are ordinarily incumbent upon a Vice-Pres-
ident, and complete assignments that may be 
assigned by the President or the Board of Direc-
tors.  

Section 6.4:  Secretary Duties

The Secretary shall keep and maintain the min-
utes of the meetings of the Board of Directors, 
and shall conduct all correspondence as may be 
required by the President or Board of Directors, 
and shall generally perform such duties that 
are ordinarily incumbent upon a Secretary.  The 
Secretary shall retain all PRO records for a mini-
mum period of seven years.  

The Secretary shall be responsible for archiving 
the following monthly reports:  Treasurer, Atten-
dance, Referee, and Membership Chair.  Archives 
should also include flyers or invitations to 
mixers, socials and copies of warning and termi-
nation letters sent to members.

Section 6.5:  Treasurer Duties

The Treasurer shall keep and maintain records 
of all financial actions of PRO, including mem-
bership initiation fees, dues, fines and all monies 
collected and disbursed.  The Treasurer shall 
prepare quarterly and an annual statement for 
PRO’s Board and perform such duties that are 
ordinarily incumbent upon a Treasurer.  
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Section 6.6:  Referee Duties

The Referee shall at all times provide members 
with official PRO Referral forms (regular and 
guest).  Referee shall monitor referral quality, 
track revenues generated by each member, 
and provide a written monthly report to PRO 
Board of Directors.  The Referee shall determine 
whether a referral is qualified per Section 2.3. 
Written appeals of the Referee’s decision may 
be  had to the Board of Directors which shall be 
decided at the next regular Board of Directors 
meeting by a majority vote, quorum required. 
The Referee may hold Referral training as 
needed by the membership.

Section 6.7:  Membership Chair Duties

The Membership Chairperson shall oversee 
guests at all meetings and promote PRO mem-
bership Drives.  The Membership Chair will hold 
one Membership Roundtable each calendar 
quarter. 

Section 6.8:  Board of Directors

The Board of Directors shall consist of the indi-
vidual officers listed in this Article as well as the 
previously serving President.  Specifically, this 
means that the Board of Directors consists of the 
following: President, Vice-President, Secretary, 
Treasurer, Referee, Membership and Past-Presi-
dent, for a total of seven Directors.
The Board of Directors shall meet regularly in 
the first week of each month in order to review 
the business of the group and to review the 
individual performance of the members of the 
group.  Any action taken by the Board shall be 
done by majority vote, quorum required.  Each 
Director shall have one vote, and all votes are 
equal. 
The Board of Directors may meet specially as 
needed.

Article VII – Elections

Section 7.1:  Procedure

The election of officers shall be held at a regular 
meeting prior to the second meeting in November.  
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The new officers and directors shall be installed 
at the first regular meeting in January.

Section 7.2:  Voting

Voting shall be by written ballot.  There shall be 
no voting by proxy or absentee ballot.  

Section 7.3:  Nominating Committee

At a regular PRO meeting, at least six (6) weeks 
prior to the date of the election meeting, the 
President shall appoint a chairperson to be 
known and serve as the Nominations Chair.  This 
chairperson shall be any member other than a 
member of the current Board of Directors. The 
President shall designate the chairperson, and 
this chairperson may designate a Nominating 
Committee consisting of the chairperson and as 
many members as he or she deems necessary 
to perform the duties of this Committee. The 
duties of this Committee shall be to make nom-
inations, with the consent of those nominated, 
and to prepare a ballot for the election of such 
officers.

Section 7.4: Submission of Nominees

At least 5 weeks before the election meeting, 
the Nominating Committee shall submit a list of 
nominees to PRO.  At least 4 weeks before the 
election meeting, nominations from the floor 
during a regular PRO meeting may be made for 
any office, which together with the list submitted 
by the Nominating Committee, shall then consti-
tute the submission list of nominees for the elec-
tion of officers and directors.  Nominations from 
the floor must be in the form of a petition signed 
by five members in good standing.

Section 7.5:  Committee on Elections

On Election Day, the President shall appoint a 
committee to be known as the Committee on 
Elections consisting of not more than 5 mem-
bers.  The duties of this Committee shall be to 
distribute, collect, and count the ballots and 
report the results to the President who shall 
announce the same to PRO.  A majority of all 
votes cast shall be necessary to determine the 
choice of any officer to be elected.  In the event 
that any ballot does not show a majority for any 
nominee for any particular office, the President 
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shall immediately designate a time and place 
for further balloting for such office.  Prior to the 
second ballot, the nominee having the lowest 
vote on the first ballot shall be dropped; and 
in each ballot the same procedure shall be fol-
lowed until one (1) nominee shall have received 
a majority of all votes cast.

Section 7.6:  Succession

In the case of a vacancy in the office of Pres-
ident, the Vice-President shall succeed to the 
office.  In the case of a vacancy in the office of 
the Vice-President, Treasurer, Secretary, or other 
Board members, the vacancy shall be filled by 
the Board of Directors.

Section 7.7: Vacancy

In the event, after election and prior to installa-
tion, of a disability or inability of an officer-des-
ignate or Director, the vacancy shall be filled by 
the Board of Directors.

Section 7.8:  Eligibility

Only members in good standing shall be 
eligible to hold office and vote.

Article VIII – Meetings

Section 8.1:  Description 

PRO shall hold a weekly business meeting from 
7:00 a.m. to 8:30 a.m.  The Pledge of Allegiance 
(USA only), begins at 7:15 a.m. on such day and 
place as shall be determined by PRO’s Board of 
Directors.  The meeting’s Speaker, Greeter and 
Showboater must be PRO members.  Problems 
or complaints will not be aired during a regu-
lar meeting, but will be referred to the Board of 
Directors.   PRO may hold such other meetings 
as the Board of Directors may desire.  Regular 
meetings shall end promptly except on special 
occasions as approved by the Board of Directors.  
When PRO membership is between 40 and 59 
members, then there shall be 2 Showboaters, 2 
Greeters, and 2 Speakers.  When membership 
reaches 60 or more there will be 3 Showboaters, 
3 Greeters, and 3 Speakers.
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Section 8.2:  Badges

Badges shall be worn at all weekly meetings 
and Business Mixers. If a member attends three 
meetings without wearing a badge, then the 
member shall be required to purchase a new 
replacement badge.

Article IX - Revenue

Section 9.1:  Membership Fees

Each new member of PRO shall pay a member-
ship fee. The membership fee is non-refundable 
unless applicant is denied membership.  Mem-
bership fees are set by the Board of Directors 
and may be adjusted at the Board’s discretion.

Section 9.2:  Renewal Fees

Annual Renewal Fees are due at the first meet-
ing in January. Annual renewal fees are set by 
the Board of Directors and and may be adjusted 
at the Board’s discretion.

Section 9.3:  Good Standing 

A member shall be regarded in good standing 
if not more than 30 days in arrears in payment 
of any indebtedness.  Exceptions:  Article XI, 
Reminders and Rewards, which shall be paid on 
the date incurred.

Section 9.4:  Fiscal Year

PRO’s fiscal year shall be from April 1st of each 
year through March 31st of the following year.

Section 9.5:  Quarterly Dues

Quarterly dues shall be collected on or before 
the first meeting of the new quarter. 

Article X – Committees

Section 10.1:  Appointment of Committees

The Board of Directors shall, immediately follow-
ing its election, appoint a Lieutenant-at-Arms 
and all Chairpersons of the committees listed 
below, and shall announce such appointments 
no later than January 15th.
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Section 10.2:  Lieutenant-at-Arms Duties

The Lieutenant-at-Arms shall enforce meeting 
times, maintain order, manage and circulate the 
Chalice, ensure members are wearing badges, 
oversee voting ballots, announce reminder 
rates, welcome late guests and monitor the 
speaker and commercial times.

Section 10.3:  Chamber of Commerce 
Director Duties

The Chamber of Commerce Director shall for-
ward all notices and schedules from each cham-
ber to all PRO members.

Section 10.4:  Events Chair Duties

The Events Chairperson shall promote at least 
one Business Mixer per calendar quarter for 
members and guests.  The Business Mixer 
replaces the weekly Business meeting and 
attendance is mandatory. No alcohol is allowed 
at these events.  

Section 10.5:  Ethics Chair Duties

The Ethics Chairperson shall head a commit-
tee consisting of the Chairperson and 2 fair-
minded, active members appointed as needed.  
Upon the presentation of written allegations of 
a violation of the provisions of Section 5.3, the 
President shall appoint 2 members to the Ethics 
Committee.  However, if the President is the 
person alleged to have violated the provisions of 
Section 5.3, then the Vice-President shall appoint 
the 2 members to the Ethics Committee.

Section 10.6:  Program Director Duties

The Program Director shall designate one, two 
or three members to the Greeters (week 1), 
Showboaters (week 2), Speakers (week 3).  When 
PRO membership reaches 40 and is less than 
60 there shall be 2 Showboaters, 2 Greeters, and 
2 Speakers.  When membership reaches 60 or 
more there will be 3 Showboaters, 3 Greeters, 
and 3 Speakers.

Section 10.7:  Publicity Director Duties

The Publicity Director shall promote PRO activi-
ties through the media, such as Business Mixers, 
elections, speakers, or other events.  
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Section 10.8:  Mentor Chair Duties

The Mentor Chair shall attend all Lunch Bunches 
with each new member.  The Mentor Chair or 
Committee shall guide and train a new member 
in the PRO practices and procedures, and in the 
PRO Bylaws.

Section 10.9:  Inspector Duties

The Inspector shall visit prospective members at 
their place of business, verify employment and 
confirm they are allowed or licensed to do busi-
ness in their chosen occupation.  The Inspec-
tor explains voting procedures and presents 
findings, (without any open discussion), to the 
membership.

Section 10.10:  Special Committees

The Board of Directors shall determine the 
number and purpose of all special committees 
necessary to achieve the objectives and pur-
poses of PRO.

Article XI– 
Reminders and Rewards

Section 11.1:  Program Reminders

Program Reminders are set at a minimum 
amount and may be increased at the discretion 
of the Board of Directors. Program Reminders 
are assessed during the meeting and should 
be paid at that time. Failure to pay within 7 days 
of the meeting may result in immediate loss 
of membership. IOU’s are unacceptable. See 
Exhibit I for specific Reminders and Rewards.

Section 11.2:  New Member Rewards

Each new member sponsored into PRO in 
a calendar year will reduce the sponsoring 
member’s annual fees by $50.00. If a member 
sponsors sufficient new members in a calendar 
year to reduce his/her annual fees to zero, then 
each additional new member sponsored will 
result in a reward to the sponsoring member 
of $50.00, to be awarded at the annual Holiday 
Party. Example: If the current annual fee is set 
at $100.00, and a member sponsors three new 
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members in the calendar year, then the spon-
soring member’s annual fees will be reduced to 
zero and a reward of $50.00 will be presented 
to that member at the Holiday Party.
Members are encouraged to sponsor new 
members into the group. To facilitate this 
encouragement, the Lieutenant-at-Arms will 
collect a fee from each member at the first 
meeting of each month excluding January. A 
member will be exempt from this fee if they 
brought a qualified guest to any meeting occur-
ring in the previous month. (A qualified guest 
is a guest representing an occupation that is 
not currently represented by an existing PRO 
member.)
One-half of the fees collected will be accu-
mulated and held as a reward for the member 
that sponsors the most new members each 
calendar quarter. This will be the Quarterly 
Reward. The other half of the fees collected 
will be accumulated and held as a reward for 
the member that sponsored the most produc-
tive new member for that calendar year. This 
will be the Annual Reward.
At the beginning of each calendar quarter, 
the Treasurer will award the Quarterly Reward 
to the member that sponsored the most new 
members in the previous quarter. If there were 
no new members in the previous quarter, 
then the previous quarter’s Quarterly Reward 
funds will be added to the funds accumulated 
towards the Annual Reward. In the case of a tie, 
the Quarterly Reward will be divided equally 
among the winning members. 
At the annual Holiday Party, the Treasurer will 
award the Annual Reward to the member who 
brought in the most productive new member. 
The determination of which new member is 
the most productive will be based on a point 
scale with points (pt.) being generated by the 
new member’s performance according to the 
following critea:

New member’s attendance at a weekly meeting..................1 pt. 
New member’s inside referrals (each).....................................1 pt. 
New member’s outside referrals (each)..................................2 pts. 
New member’s sponsorship of a new member (each)........10 pts.

Points will be calculated for activity from January 
1 to November 30 of the calendar year. If a new 
member joins in December, they will count as a 
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new member for the following calendar year, but 
any activity in December will not be counted.
Ties will be broken in the reverse order indicated 
above. In other words, the new member that 
sponsors the most new members is the most pro-
ductive. If that still results in a tie, then the new 
member with the most outside referrals is the 
most productive, and so on.
A minimum of 25 points must be generated by the 
new member for the sponsoring member to be 
eligible to receive the Annual Reward.

Article XII – Amendments

Section 12.1:  Amendments

Amendment(s) to the PRO Bylaws may be 
adopted by a two-thirds vote of the Board of 
Directors, a quorum being present. Written 
notice of the amendment shall be given to 
active members.

Program Reminders are set at a minimum amount 
and may be increased at the discretion of the 
Board of Directors.

1. Fail to Showboat . . . . . . . . . . . . . . . . . . . . . . . . . . . .$10.00
2. Fail to be Greeter or Speaker . . . . . . . . . $10.00
3. Meeting ends late (charged to Pres) ......$5.00
4. No Guest during prior month . . . . . . . . . .$5.00
5. Delinquent dues (per week) . . . . . . . . . . $10.00

Quarterly dues are due and payable on the 1st Fri-
day meeting of each calendar quarter. Dues not 
paid on or before the 2nd Friday meeting will ac-
crue a $10.00 per week late fee added to the dues 
payment. Example: Dues paid on the 3rd meeting 
of the quarter must include an additional $10.00 
($175.00 + $10.00 = $185.00.) Dues paid on the 4th 
meeting ($175.00 + $10.00 + $10.00 = $195.00.) It 
is possible that this accrual will continue until the 
end of the quarter; however, the Board may con-
sider terminating that member at any time after 
the 3rd meeting.

EXHIBIT I
Details: Reminders and Rewards
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6. Below the-line-previous month .........$5–$20.00
For the purpose of calculating the “Below the line” 
reminder, each referral less than the mandatory 
four per month, is valued at $5.00. The member’s 
responsibility is to pay $5.00 per missing referral.

7. Phone/Pager ring at Meeting . . . . . . . . . .. . . . . . . . $5.00
After the Lieutenant-at-Arms announces to the 
membership that all phones, pagers, electronic 
devices must be turned off, or placed on silent/
vibrate, if any such disturbance caused by ring-
ing or custom ring tones occurs, the owner of 
the device must place $5.00 in the Chalice as it 
is passed around.

8. 3rd Failure to wear member badge . . . . . . $6.00+
During any calendar quarter should a member 
fail to wear his or her member badge for three 
meetings, the member will be required to 
purchase a new badge. The fee owed by the 
member will be the cost to purchase the new 
badge.
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